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Complex healthcare is our forte.

Improving Lives + Empowering People®

Guidon is a Service-Disabled Veteran Owned Small Busi- Services:
ness (SDVOSB) with 65+ professional staff. The Guidon
name symbolizes history, performance, quality, and a
badge of leadership. To us, true leadership is the will-
ingness to accept risk, embrace challenges, and bravely
charge ahead for the greater good of all.

« Architecture

- Interior Design

+ Healthcare Planning

« Master Planning

« MEP Engineering
 Structural Engineering
 Civil Engineering

+ Sustainability

Guidon elevates communities through the design and
development of our healthcare projects. Leading through
listening® is the mantra guiding the entire process. Only
after thoroughly exploring your goals and needs in the
First 15% do we launch the remainder of the design

process.
Top 40 VA
Integrated evidence-based solutions and optimized Facility AE
processes are a result of working closely with user groups. Firms
We partner with facility staff to consider the long term # S
performance and sustainable operations of projects. Our
team has successfully master planned hospital campuses,
designed new construction and expansion facilities, and
completed a full range of technically complex hospital Top 50 Military
renovations. Facility AE
Firms
# 1 S 2022 BD+C GIANTS 400
Guidon is a leader in:
* Surgery/OR Top 160
. .. Government
¢ Community Living Centers AE Firms
« Patient Aligned Care Team Centers # 2 5 et =N
* Radiology
* Laboratory/Clinical Research
Top 130
* Emergency Department Hos:ital AE
« Mental/Behavioral Health Firms 2022 BD.C GIANTS 400
* Healthcare Planning H Z 8
* Outpatient Clinic Care




Our First 15% Design Process.

Defining Success

Lean Process + Understanding Workflow

Our First 15% relies on the Lean Six Sigma DMADV (De-
fine, Measure, Analyze, Design, Verify) processes and
tools to gain input and align project scope, operational
needs, LEAN process opportunity, and the most con-
ceptual space design. Guidon's team of designers un-
derstand operational flow, operational regulatory re-
quirements, and designing within a program of needs.
We will ask the challenging and critical questions to gain
project input from all perspectives through interactive
activities and open discussions. These will encourage
inclusive and candid responses from the stakeholders.

Lead Through Listening®

The key to successfully designing projects is to first
LISTEN. Our team is trained to listen, ask questions with
the intent to understand the operational and functional
needs of the client. This information is gathered before
design solutions are proposed. Listening first, ensures
that design solutions are custom to the needs of the
client. In addition, gaining the understanding and buy-in
from users ensures a smoother design process - limiting
re-work and creating alignment around the expectations
of a completed project.

Goal Oriented Design

We begin every project by leading our clients through a
goal development exercise to create clear metrics and
objectives for the new spaces under design and validating
goal alignment with the project’s scope of work.

Data Driven Solutions

From applying evidence-based design concepts to reduc-
ing energy usage, we seek data at every stage of design
to ensure our projects perform better than industry stan-
dards. Using this data as a foundation, we seek innovative
and functional solutions to design challenges.

FIRST

GOAL ORIENTED

LEAN OPERATIONS

PERCENT

Guidon's proven formula focuses intentionally
on the First 15% of the design process. Through
this concentrated effort, goals are defined early
and measured continually to determine project
success. These goals become the compass for
the project and enable seamless conversations
to course correct before design changes nega-
tively impact project cost. Consider the advan-
tages outlined:

Advantages of Guidon’s First 15%:

« Solutions ensuring your goals are met
Custom design to meet your needs
Value-added user input

« Increased cost control in design and
construction

Reduction in rework
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Federal Clients

Guidon has an 12 year history of designing healthcare for a wide range of Federal clients as a prime designer. We
offer an expert understanding of meeting FGI, UFC, Joint Commission, and VA TIL requirements. We regularly apply
these standards on our projects while delivering improved patient care outcomes through thoughtful design. Our
experience includes design tasks for the following locations and clients:

Department of Defense
Defense Health Agency
USACE Little Rock
USACE Huntsville Center
USACE Mobile
US Army Research Institute of Environmental Medicine

Veterans Affairs
Veterans Health Administration

Veterans Benefits Administration

National Cemetery Administration

Atlanta VAMC - Atlanta, GA

Michael E. DeBakey VAMC - Houston, TX

VA NY Harbor Healthcare System - Manhattan, NY
Edward Hines Jr. VA Hospital - Hines, IL

Jesse Brown VAMC - Chicago, IL

Navy Medical Center Portsmouth

Madigan Army Medical Center

Walter Reed Military Hospital

Fort Huachuca, Raymond W Bliss Army Health Center

VA Kansas City Healthcare System - Kansas City, MO

Anniston Army Depot

John Cochran Division VAMC - St. Louis, MO

Fort Leonard Wood

Richard L. Roudebush VAMC - Indianapolis, IN

Edwards Air Force Base Memphis VAMC - Memphis, TN
Alvin C. York VAMC - Murfreesboro, TN

+50 other VA Medical Centers

Patrick Air Force Base

Davis-Monthan Air Force Base
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Projects.



Projects.

Hospital Master Plan

CLIENT:
Richard L. Roudebush VAMC

PROJECT LOCATION:
Indianapolis, IN

PROJECT SIZE:
500,000 sf

CONSTRUCTION COST:
$1Billion

SERVICES:

Master Planning
Service Line
Delivery Assessment

20-year hospital master plan

This master plan report, created by
Guidon staff, completes the scope of
work to provide professional architect-
engineering services to develop a
station-level facility master plan
focused on inpatient and outpatient
services at Roudebush VA Medical
Center, Indianapolis, Indiana. The
intent of this project is to update
the Medical Center's plan for facility
growth and development as found in
the Strategic Capital Investment Plan
(SCIP).

The buildings at the Richard L.
Roudebush Medical Center Campus
consist of: A 159-bed tertiary
care hospital, outpatient services,
diagnostic services and ancillary
support functions (Building 1, circa

1950) which includes a newer clinical
addition (circa 1994 and 2007);
Multiple attached and detached
support structures serving primarily
administrative, maintenance and
utility support missions (circa 1950).
This report is a 20-year Capital Asset
Management Plan that includes a
phased breakdown of Minor and
NRM projects. Off campus facilities
programs were included in this study.

The study is based on data provided
by the VA SCIP Planning Tool and the
analysis of the campus's planning
needs for the base year of data and the
projected year of need. This master
plan report is divided into a series of
sections. The Roudebush campus fits
into that network.



Projects.
Hospital Master Plan

20-year plan for 2.1M sf campus

Guidon staff led a complete master planning and
programming effort at the Clement J. Zablocki VAMC for
both inpatient and outpatient services. The Guidon team
collected and analyzed data for each service line present
in the VA system. This information was presented to
VA Leadership to define a stream-lined service delivery
approach. We then led charette meetings with identified
key stakeholders to design physical reorganization of
existing buildings and proposal of new buildings.

Our team conducted assessments on the condition of
facilities and the existing layout and functionality of the
existing space, documenting the physical limitations and
constraints of infrastructure. A set of existing floor plans
was produced to identify the locations of departmental
spaces and to capture the square footage that each
department occupies. The proposed programming needs
for various departments were outlined and compared
against existing footprint, allowing for identification of
excess or deficient space.

CLIENT:
Clement J. Zablocki VAMC

PROJECT LOCATION:
Milwaukee, WI

PROJECT SIZE:
2.1M sf

CONSTRUCTION COST:
$135M

SERVICES:
Master Planning

“We are very pleased with the Campus Master Plan. Our Service Chiefs were happy that they were part of the whole pro-
cess, there was good two-way communication, and that their voices were heard.”

- Linda Sue Schwarz | Medical Director / Chief Facility Mgt. VA Milwaukee



Projects.

New Hybrid Operating Room

CLIENT:
Kansas City VAMC

PROJECT LOCATION:
Kansas City, MO

PROJECT SIZE:
3,130 sf

CONSTRUCTION COST:
$2.8M

SERVICES:
Architecture

Interior Design
Structural Engineering
Sustainability

Modernized operating room improves efficiency

The Construct Hybrid Operating
Room project is the build out of an
existing shell space in the surgery
suite at the VAMC in Kansas City,
Missouri. The project encompassed
a comprehensive range of services,
including new healthcare construction,
specialty medical spaces, phased
construction period services, medical
equipment planning and replacement,
and radiology. This multi-faceted
approach was essential to modernize
the existing surgery suite at the Kansas
City VAMC. This project is a VHA Minor
Project that has been constructed.

The overall intent of the project is
to modernize the services, allowing
doctors to work with the latest
equipment and veterans to receive

the best treatment and care. One
of the most difficult challenges was
ensuring uninterrupted operation of
the existing surgical suite throughout
the project’'s duration. The ORrequired
the space to accommodate two
patients for transplant procedures.
Clearances for patient access, creating
circulation paths beyond sterile fields
and equipment placement were
critical components to the design.
The design incorporated stainless
steel walls, integrated ceiling solutions
for lights, Hepa diffusers and boom
installation.



Projects.
Operating Suite

CLIENT:
John Cochran Division VAMC

PROJECT LOCATION:
St. Louis, MO

TOTAL PROJECT SIZE:
16,000 sf

CONSTRUCTION COST:
$4.8M

SERVICES:
Architecture
Interior Design

Advanced operating suite streamless operations

This project consisted ofthe demolition
of four Operating Rooms, sterile
(clean) core area, restrooms, and other
supportspaces. Projectscope required
four operating rooms condensed into
three: a Hybrid Operating Room for
advanced imaging during operations,
a cytology procedure room, and a
general operating room. In addition,
the project updates the clean core and
other support spaces which serve all
the operating rooms within the wing.
The largest challenge of this project is
maintaining operation of three other
ORs as well as the clean core for this
wing during construction.

The structural requirements met
International Building Code (IBC) 2015,
American Concrete Institute Standard

318-4, and American Institute of
Steel Construction Standard 360-14.
Designed with diagonal steel braces
to span bays and connect to steel
columns to transfer seismic loads.
Project sequencing created temporary
anesthesia room and temporary
housekeeping room. Construction
was completed in five distinct phases,
to allow for ongoing daily hospital
operations. Stringent Infection Control
practices were applied, including
temporary bracing and walls. ICRA
coordination was necessary for all
penetrations in ceiling and floor.



Projects.

VA Emergency Department Clinic

CLIENT:
Hershel Woody Williams
VAMC

PROJECT LOCATION:
Huntington, WV

PROJECT SIZE:
29,704 sf

CONSTRUCTION COST:

$16.1M

SERVICES:
Architecture

Interior Design
Structural Engineering
Civil Engineering

Creating a new main hospital entry

Guidon  provided  full  design
development and medical facility
planning services for this minor
project encompassing 26,000 sf of
new clinical space and the renovation
of up to 13,700 sf of existing spaces.
The project provided an expansion
of the Emergency Department and a
Specialty Care Suite as well as a new
entrance to the main hospital. The
existing building is a two-story building
and the project planned for future
long-term expansion by designing
a building that could support three
future vertical floors. Located at the
existing entry/front of the medical
center, the project required leadership
support to change the main entry to
the medical campus. The architectural
design of the ER increased the number
of beds, created all private rooms

to mitigate both privacy issues and
infection control risk, established a
laboratory for emerging diseases,
Behavioral Health, improved patient
flow, established a second triage
room, and created a separate ER
waiting area. Other areas included
Voluntary Service Information and
Coffee Counter, Canteen Service
Coffee House, Administration space,
VA-Police, common waiting areas,
and former smoking shelter. The first
floor included an Integrative Pain
Management Center for Physical
Medicine & Rehabilitative Medicine
Service and Bio-Medical Engineering.
The second floor included expanded
services; Geriatric and Extended
Care, Medical Specialty clinics, and
Optometry clinic.



Projects.

VA Medical Center Campus Expansion Projects

CLIENT:
VA Northern Indiana Health-
care System

PROJECT LOCATION:
Ft. Wayne, IN

TOTAL PROJECT SIZE:
36,000 sf

TOTAL COST:
$26M

SERVICES:
Architecture

Interior Design
Structural Engineering
Civil Engineering
Sustainability

MEP Services

Cost Estimating

Complex healthcare projects on one campus

Renovate + Expand Primary Care
This renovation and expansion
design included a 15,000 sf addition
to the existing building and 500 sf of
renovation to the existing primary
care suite. The 1st floor project began
during construction for a central
sterile processing unit addition on the
lower level.

Specialty Care Building

This new 17,000 sf specialty care
building houses Audiology, Dental, Eye
Clinic, and Education/Nursing Services.
Specialized medical equipment and
healthcare planning was required. The
site design added new sidewalks and
signage to provide clear access.

Upgrade Main Lobby

For this medical center lobby project,
our team added new restrooms and
remodeled existing restrooms on
the first floor of building 1 that met
the required accessibility standards.
This project was conducted in specific
phases to mitigate interruptions to
accessibility.

Simulation Lab

This SIM lab project included a full
remodel of existing office space into
a new lab on the basement floor
of Building 1. The suite included a
classroom, instructor desk, a control
room, a mock patient/exam room, and
storage space.



Projects.

Satellite Pharmacy and Dental Modernization

CLIENT:
USACE Little Rock

PROJECT LOCATION:
Davis-Monthan AFB, AZ

TOTAL PROJECT SIZE:
5,606 sf

TOTAL CONST. COST:
$2.7M

SERVICES:
Architecture

Civil Engineering
Structural Engineering
Interior Design
Sustainability

PHARMACY

Design for repair/restoration of medical facilities

Guidon provided Architect-Engineer
Support Services for Integrate Design-
Build-Initial Outfitting (IDBIO) projects
at Davis-Monthan AFB, AZ for USACE
Little Rock. This project utilized the
IDBIO MATOC to execute health
facility restoration, modernization and
outfitting programs. USACE staff relied
on our support to provide technical
assistance in submittal review, QA/
QC, site investigations, and support
during charrette meetings. As the
AE3, the Guidon team reviewed the
commissioning and TAB reports,
evaluated ADA code and Joint
Commission code deficiencies,
reviewed conceptual estimates,
and verified cost estimates during
construction, ensured integration
of medical equipment planning all
to support this military construction
project. The team also coordinated

thorough the ProjNet DrChecks
system ensuring compliance with
UFC 4-510-01. This existing Satellite
Pharmacy space occupied 2,200 sf
within the Base Exchange (BX) Mini-
Mall, Building 2527. This building also
houses several Army and Air Force
Exchange Service (AAFES) tenants
including food, beverage, retail, and
service providers. The projectincluded
the renovation to this existing medical
facility on a multi-phase project.

The Satellite Pharmacy relocated
to a new location within the same
facility. This resulted in right sizing the
space for the medical mission. The
final Pharmacy location allowed for
patient waiting, the relocation of the
automated pharmacy refill medical
equipment, and for patients to have
refill capabilities on-site.



Projects.
Madigan AMC Electrical and Plumbing Upgrades

CLIENT:
USACE Little Rock

PROJECT LOCATION:
Joint Base Lewis-McChord,
WA

TOTAL PROJECT SIZE:
1.2M sf

TOTAL CONST. COST:
$81M

SERVICES:
Architecture

Civil Engineering
Structural Engineering
Mechanical Engineering
Electrical Engineering

Large scale campus infrastructure design

Emergency Power Upgrade

This was a major infrastructure
upgrade for the federal inpatient
hospital and outpatient medical
treatment facility at Madigan Army
Medical Center, for USACE Little Rock.
This project upgraded the medium
voltage electrical system, provided
new on-site emergency generation,
power plant, switchgear, and required
major renovations throughout the
facility to provide adequate electrical
room space.

The essential power design was
required to support essential load,
addressing ancillary support services
such as fuel, cooling, and charging.

Potable Water System
Thisreplacement potable water system
project covered an entire medical
treatment facility at Madigan Army
Medical Center, for USACE Little Rock.
Upgrades included water system from
entrance backflow preventers with all
piping, valves, controls, and pumps
to interstitial delivery to fixtures,
medical systems (reverse osmosis),
and utility systems. Final design was
able to support the entire hospital as
the original design load and potable
water distribution demand. Projected
demands included new Hybrid OR
and Radiology Renovation; Behavioral
Health addition, and Medical Center
addition.



Projects.

Renovation for Research Consolidation

PROJECT LOCATION:
Lexington VAMC

PROJECT LOCATION:
Lexington, KY

PROJECT SIZE:
16,000 sf

CONSTRUCTION COST:
$9M

SERVICES:
Architecture
Interior Design
Space Planning

Sustainability

Behavioral study lab

This animal research facility combines
the need for separate research and
development space with a design
focused on the future. Scope includes
administrative offices, wet lab spaces,
procedure room(s), separate holding
rooms for varying animals, cage and
rack washers, autoclave, cold room,
sub-culture room, staff shower rooms,
necropsy room, conference room,
break room, behavioral study rooms,
and potential storage room for large
archive records. Design of this lab will
achieve a BSL rating.

Ourteamdiscussed potential solutions
to the consolidation and reduced
footprint of this research space within
the historic campus. A flexible design
is desired to accommodate for future
growth of the program. Components
of the project include an acoustical
engineered vivarium, necropsy rooms,
behavioral study room, physical
security and site investigation. Special
considerations  include  acoustical
engineering for sensitivity of animals,
sanitation and care of animal health,
and separation from the surrounding
active VA hospital and its clients.



Projects.

World Class Research Laboratory

CLIENT:
USACE Mobile

PROJECT LOCATION:
USARIEM
Natick, MA

TOTAL PROJECT SIZE:

8,400 sf

TOTAL CONST. COST:
$4M

SERVICES:
Architecture
Civil Engineering
Interior Design

Renovation of Federal Laboratory

The Guidon team provided design
from scope development, full design,
and construction phase services for the
expansion of an existing medication
facility. The project consolidated all
assets from Building 30 at USARIEM in
Natick, MA. The facility houses a wide
range of research functions focused on
human performance research in real-
world applications for USARIEM. The
project was within the Historic District
and required close coordination with
Historic Commission and SHPO.

The team provided complete space
planning and programming, economic
analysis of the best design solutions,
and healthcare planning of the
expansion. Our staff led the clinical
team through a charrette process

to evaluate various scenarios and
develop the best design solution.

Interior design concept for selecting
finishes, colors and treatments was
informed by historic character and
specified for sustainability. Office
interior design included carpet, base
and suspended acoustical ceiling tile.

For blast mitigation and structural
stability the design utilized reinforced
concrete masonry unity exterior walls.
The consistency and uniformity in
architectural character from building
to building on the campus is important
due to public perception.



Projects.

Women'’s Clinic Renovation

CLIENT:
Aleda E. Lutz VAMC

PROJECT LOCATION:
VA Saginaw, Ml

TOTAL PROJECT SIZE:
5,000 sf

TOTAL CONST. COST:
$2.5M

SERVICES:
Architecture

Cost Estimating
Electrical Engineering
Interior Design
Mechanical Engineering
Structural Engineering

Design for conversion to women'’s services clinic

This project is an interior renovation
of the existing Dental Services into
a Women's Primary Care Clinic. The
intent of this project is to prepare
plans and specifications necessary to
renovate the Second Floor Southwest
Wing of Building 1 at the Aleda E. Lutz
VA Medical Center. The total project
area is approximately 5,000 SF. The
space is currently occupied by Dental
Services and will be converted into
Women's Health Services. The total
completed design shall include all
necessary features and items of work
required so that the government will
have a complete constructible and
functioning system complying with the
latest requirements of the Department
of Veterans Affairs (VA) design criteria.

This project is special in that it
addresses the mission of the
Department of Veterans Affairs to
provide a safe and caring environment
focused on women veterans - a
population which has been under
appreciated and under-served. The
patient population is special in that
many have had to overcome violence
and stigma's from working within
the military. These clinics give us an
opportunity to give back and crate
spaces that honor the service and care
women have provided to our country.



Projects.

Renovate + Expand Mental Health

CLIENT:

Chalmers P. Wylie VAACC

PROJECT LOCATION:
VA Columbus, OH

TOTAL PROJECT SIZE:
17,500 sf

TOTAL CONST. COST:
$7.6M

SERVICES:
Architecture

Cost Estimating
Electrical Engineering
Interior Design
Mechanical Engineering
Structural Engineering

Design research criteria informs outcome

As a prime holder of an A/E VISN 10
IDIQ contract, Guidon was selected
to design a 13,000-sf addition to
the main ambulatory care center to
expand outpatient Behavioral Health
services and renovate approximately
4,500 sf of existing space for Medicine
Specialty and Primary Care clinics.

Designed as a single-story expansion
in keeping with the campus master
plan this project also improves
wayfinding for the VAACC overall
and corrects a HIPPA patient-privacy
deficiency in the existing Behavioral
Health waiting and check-in area.
Exterior improvements associated
include enhanced landscaping
features, a new outdoor gathering
space, and green infrastructure to

address storm water runoff. After
developing a basic space program
using the VA Space and Equipment
Planning System (SEPS) the Guidon
Team led a series of charrettes and
end-user meetings to collaboratively
develop initial design concepts and
floor plans. To help focus the effort
on improved patient outcomes and
proven healthcare design techniques,
our team researched the most current
criteria from the Center for Health Care
Design and Planetree. Staff security
was addressed through the design of
passive security features integrated
in the floor plan. The main reception
area was redesigned to improve
privacy, comfort, and wayfinding while
providing active control of the main
entry point to the clinic.



Additional Projects.

Surgery/OR
Renovate Medical Operating Rooms and Support
Spaces, VA, St. Louis, MO
Construct Hybrid Operation Room, VA, Kansas City, MO
Radiology
Cath Lab 1,2, 7,5, 6, 3 Replacement Projects
IU Health, Indianapolis, IN
Construct New Radiation Oncology Suite,
VA Milwaukee, WI
Site Prep for Pet/MRI, VA, Detroit, Ml
Riley EOS, IU Health, Indianapolis, IN
Goodman Hall PET/MR, IU Health, Indianapolis, IN
MRI Magnet Replacement, IU Health West, Avon, IN
Laboratory/Clinical Research
Path Lab Project Planning, IU Health, Indianapolis, IN
Renovate Bldg 1 Clinical Lab, VA, Memphis, TN
Lab Renovation, VA, Louisville, KY
Renovate Lab, VA, Indianapolis, IN
Research Study, VA Hines Chicago, IL
Bldg 111 Level lll TB Lab, BSL3 Laboratory
Commissioning, Milwaukee, WI
Emergency Department
Emergency Department Reno, VA, Chicago, IL
Renovate Emergency, VA, Murfreesboro, TN
Huntington Expand ED Clinic, VA, Huntington, VA
Mental/Behavioral Health
Renovate Bldg 4 North, VA, Nashville, TN
Behavorial Health Unit, IU Health Regional Academic
Health Center, Bloomington, IN

Inpatient Mental Health Bldg, VA, Danville, IL

Columbus Mental Health Expansion, VA, Columbus, OH

Renovate Bldg. 43 for Substance Abuse, VA
Milwaukee, WI

Neuro-Diagnostic Institute and Advanced Treatment
Center, FSSA, Indianapolis, IN

Healthcare Planning

Master Plan, VA, Wilkes-Barre, PA

Facility Master Plan, VA, Danville, IL

Master Plan, VA, Lebanon, PA

Campus Master Plan, VA Milwaukee, Wisconsin

Facility Master Plan, VA, Indianapolis, IN

VISN15 Integrated Planning, Midwest

Update Facility Master Plan, VA Columbus OH

Master Planning Consulting, Ohio Valley Surgical
Hospital, Springfield, Ohio

Spinal Cord Injury Center Guide, VA Washington DC

Outpatient Clinic Care

Expand 1st Floor Primary Care, VA, Fort Wayne, IN

Specialty Care Building, VA, Fort Wayne, IN

Primary Care PACT Integration, VA, Helena, MT

Renovate Bldg 1 Primary Care, VA, Memphis, TN

Renovate and Expand Dialysis Clinic, VA, Milwaukee, WI

Renovate 7AN for GI, GU and Endoscopy Procedure
Clinic, VA Milwaukee, WI

Rehab/Therapy 4th Floor Renovation, IU Health Riley,
Indianapolis, IN

Primary and Women'’s Clinic, VA, Marion, Il




Additional Projects.

D/B RFP Development Wayfinding
Renew Roll Dental Clinic, Ft. Leonard Wood, MO Naval Medical Center Signage, Portsmouth, VA
Renew Vet Facility, Joint-Base Lewis McChord, WA Traffic Control, Cheyenne, WY
Pharmacy Renovation, Fort Huachuca, AZ Update Campus Wayfinding, Hines, IL
Planning and Pre-Design Services IDIQ Management

Integrated Planning, VISN 15
Feasibility Study, Walter Reed, Silver Spring, MD
Energy Audit, USACE New Orleans
Facility Master Plan, USACE New Orleans
Spinal Cord Injury Design Guide, Washington DC
Haz Mat Study, Anniston Army Depot, AL
Design-Build and Initial Outfitting
Pharmacy/Dental Mod, Patrick AFB, FL
Pharmacy/Dental Mod, Davis-Monthan AFB, AZ
AE3 Services, Edwards AFB, CA
Infrastructure Upgrades
Update SCIF, Wright-Patterson AFB, OH
Towed Artillery Facility, Anniston Army Depot, AL
DGRC Design, Anniston Army Depot, AL
Emergency Generator Repair, Madigan, WA
Potable Water Upgrades, Madigan, WA
D/B/B Design Services
Expand ED and Clinics, Huntington, VA
Mental Health Expansion, Columbus, OH
Specialty Care Building, Fort Wayne, IN
Primary and Women's Clinic, Marion, Il
Primary Care PACT Integration, Helena, MT
Shed & Storage Field, Anniston Army Depot, AL
Magazine Upgrades, Anniston Army Depot, AL
Force Main Repairs, Anniston Army Depot, AL

USACE Savannah SATOC

USACE Little Rock AE DHA IDIQ
USACE Mobile DHA SDVOSB IDIQ
USACE Mobile DHA SB IDIQ

VA CFM Central Region AE IDIQ
VA CFM Eastern Region AE IDIQ
USACE Mobile AOR IDIQ

USACE Huntsville AE IDIQ

USACE Little Rock Medical IDIQ
GLAC MATOC AE IDIQ

VA Hines AE IDIQ

VA Danville AE IDIQ

VISN 10 Dayton AE IDIQ

VISN 10 Columbus AE IDIQ

VISN 10 Indiana AE IDIQ

VISN 10 Michigan AE IDIQ

VISN 15 AE IDIQ

VISN 19 AE IDIQ

VBA AE IDIQ

GSA AE IDIQ, Region 5

VA Milwaukee AE IDIQ 2014-2019
VA Milwaukee AE IDIQ 2016-2021
VA Columbia AE IDIQ




Our Team.



Our Team.

LUKE LEISING AIA, ACHA, PE, LEED AP, EDAC, PSP
PRINCIPAL, CONTRACT MANAGER

As the President of the Guidon, Luke Leising is focused on exceeding client expecta-
tions through sustainable architecture + engineering solutions. As both a licensed en-
gineer and architect, he is passionate about ensuring close coordination with Guidon’s
multi-disciplinary project teams. He provides leadership oversight in the design of
creative and cost effective healthcare solutions and has served as principal on many
of Guidon'’s projects since founding the company in 2011. Luke’s foundation in leader-
ship is based on his experience as a Combat Engineer Officer and Army Ranger.

JOEL FARMER AIA, ACHA
VICE PRESIDENT OF ARCHITECTURE, ARCHITECT

Joel Farmer is Vice President of Architecture at Guidon Design. With 30 years of design
experience, Joel has planned, designed, and managed numerous healthcare and
life science projects throughout the world. His overall background is in architectural
engineering and medical planning. This allows him to be cross-trained in a multitude
of design disciplines ranging from civil, structural, architecture, interiors, and MEP.
His work includes billion dollar replacement hospital projects at Fort Belvoir and Fort
Bliss.

KARI ALLEN AIA, ACHA, LEED AP, EDAC, LSS-GB, CLSS-HC
SENIOR HEALTHCARE ARCHITECT

Kari Allen brings 20 years of technical healthcare planning and design experience to
our team. She excels at problem solving for multi-dimensional projects. Her back-
ground in healthcare design includes managing complex equipment installation,
multi-disciplinary teams, and end-user expectations. Her experience with regulato-
ry review gives her a strong foundation for understanding the licensing process of
healthcare facilities, and experience designing ground up hospitals has given her ex-
posure to every type of healthcare department.

THOMAS CHAPMAN PE, CPM, CHC
VICE PRESIDENT OF ENGINEERING, ELECTRICAL ENGINEER

Mr. Chapman has 42 years engineering experience and is Vice President of Engineer-
ing at Guidon. He has served as contract manager on hundreds of multi-discipline
projects for the VA. His responsibilities and experience have included elements of de-
sign such as site/civil engineering, campus planning and design, infrastructure modi-
fication and planning, and loop road design.



TORY MCNEIL PE, LEED AP BD+C
SENIOR MECHANICAL/PLUMBING ENGINEER

Mr. McNeil specializes in highly efficient mechanical systems for projects in the
Federal government and healthcare industries. He is well-versed in performing energy
analysis, identifying energy savings, design analysis, code study, and load calculations.
Mr. McNeil creates energy-efficient, cost-effective, and innovative design solutions
that contribute to overall building functionality.

MARK VANDERWOUDE PE
SENIOR STRUCTURAL ENGINEER

Mark VanderWoude is a seasoned expert in the design of structured parking
solutions, complex health renovations, new construction, and construction oversight.
His projects have been constructed with reinforced concrete, structural steel, wood,
masonry and light gauge metal framing in both high and low seismic areas with
varying foundations.

STACEY PAUL PE
SENIOR CIVIL ENGINEER

Stacey Paul is an experienced civil engineer with a focus on site development
and stormwater design. With a background in large neighborhoods and campus
infrastructure, she has worked with multiple municipalities. She places special
emphasis on sustainable design in every project through low impact development.

TARA CARLILE RID, NCIDQ, LEED AP ID+C, EDAC, CHID
SENIOR INTERIOR DESIGNER

Ms. Carlile is an interior designer focused on designing healthcare spaces for a variety
of user groups. She is technically proficient in interior architecture and healthcare
code, allowing her to focus on fine details and improve overall project coordination.
Trained in SEPS Ill, Ms. Carlile applies Evidence Based Design principles, improving the
patient experience. She is experienced in specifying VA finishes for life cycle costs and
sustainability.



Healthcare Expertise
+ Design +126m in healthcare construction/year
+ 70% of our projects are healthcare

+ 65 Professional staff

+ 30 Healthcare-focused architects/designers
+ 4 ACHA registered architects
+ 4 EDAC professionals .
+ 1 CLSS-HC

+3'NCIDQ registered interior designers
+ 1 CHID registered interior designer

+ 1 MBBS certified n:edical practitioner
+1BSN, RN

+ 1LEAN Six Sigma Green Belt

+ 13 LEED Accredited professionals
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K GUIDON

WHAT CAN WE BUILD TOGETHER?

Guidon is Improving Lives + Empowering People®
through dynamic and collaborative architecture, engineer-
ing, and design. Based in Indianapolis, we are a
Service-Disabled Veteran-Owned Small Business.

1221 N. Pennsylvania Street
Indianapolis, IN 46202
GUIDON.COM (317) 800-6388




